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Rep@enting Civic Tech at the European scale.

ACTE’s launching webinar
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Agenda

e Introductory keynote speech
* Roundtable and Q&A
» Concrete solutions offered by the civic tech sector

 Conclusion
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Introductory keynote speech

Julie de Pimodan, Co-founder & CEO of Fluicity,
President of ACTE

Yy @Judepim

Axel Dauchez, President & founder of Make.org,
Vice-president of ACTE

Y @axeldauchez
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The members of ACTE
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Julie de Axel Dauchez Florent Barre Chloé Pahud Fotis Talantzis Cyril Lage
Pimodan
President & President & Founder & CEO of Co-founder & Co-founder &
Co-founder & founder of co-founder of Civocracy CEO of Novoville CEO of Cap
CEO of Fluicity Make.org Quorum Collectif
@Civocracy @NovoVille i
@Fluicity @Make_org @QuorumCorp @chloepahud @myfota @(@:?;'i’,ﬁf’,_';%"et'f
@Judepim @axeldauchez

fIfluicity B‘ﬁ\tl;(l-: ’ QUORUM  Civocracy” novoville »

Cap Collectif
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Roundtable and Q&A

Keep the democracy alive on a continuous basis: how digital tools can increase the citizens’ participation
and help public authorities to strengthen their relationship with the Europeans?

S

Gwendoline

Lucrezia Busa Delbos-Corfield Mattia de' Grassi Rait Pihelgas
cabinet of Parliament Suica’s cabinet, European
Commissioner Commissioner in Committee of the
Didier Reynders in Vice-Chair of the Group of charge of Democracy Regions
charge of Justice the Greens/European Free and Demography

Alliance i @RaitPihelgas
Vice-Chair of the @mattiadgdp

Committee on Women's
Rights and Gender
Equality

Member of the Committee
on Constitutional Affairs
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NationBuilder and Quorum:
Organising tools and infrastructure to engage with citizens

Flore Blondel-Goupill Florent Barre

Europe Customer Engagement Manager Director - www.quorum.co
@FloreBlondel @QuorumCorp

() NationBuilder Quonum
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What is NationBuilder?

Software designed to power organizations, movements, and campaigns.
NationBuilder was created with the belief that everyone can lead.

NationBuilder helps building strong relationships that allow moving people to action.

Communications toolkit

Personalised communications based on

their and history with the campaign Fundraising
Engaging websites . o ;
. Collect donations to maximise campaign
Inspire supporters, capture information, and g ; contibutions and srearBne Work

prompt to share on social media JRLTTTIRITREIeeeY .

Website Communication Finances

f, ﬁ Sara Jenkins D
. RichmondyA

Career CounselpVCU., Myers-Briggs expert, Virgo tearernnen mranreary y
sjenkins@kemaikom  555-689-1282 :

nt-fundraising workshop (9712} Donor

-------------------- ~, Sara Jenkinsweeted aboufundraising workshop (9/12) . .
................................... ; Y #ACTELaunchingWebinar

CONTACT@ACTE-EUROPE.COM - WWW.ACTE-EUROPE.ORG

ASSOCIATION CIVIC TECH EUROPE



What is NationBuilder?

Making the tools for leadership available at an affordable price to people all over the world

People Search people. v SIGN THE LETTER FOR A GREEN RECOVERY Team Europe Donate
Pointpeople  Memberships  Import  Export  More - Join ContactUs Petition Calendar Blog Issues

Flore Blondel-Goupil via nationsend14.com 11:27 AM (0 minutes ago) Yy 4
tome v

102002 < > Actions

Matches  ai ~  of the following:

Sign the petition to help

primsrysdaress ~ Addresscity s~ anyof the following adacrouprow v | X Doar Flbrsic make intel‘net access a 8790“‘1000>'><’”a“"w>~*‘
human right. I

In the 21st century, having internet connection is Will you sign?
necessary to thrive. Too many people around the world
have no access to the internet. This must change.

isemalable s not emailable Add Group Row X
It's more important that ever. Add your name to the open letter for a green
recovery plan for Europe and the world. Let’s hit 1m signatures, and leading

winany ~  ofthefollowingTags  reve-event x AdaGroupRow v | X X i N
parliamentarians will deliver it to key EU leaders:

Add criterla

Join me in asking the United Nations to declare internet
Filter 7 5
access a basic human right.
Add your name

Véronique Visval

Brussels, BE

We are is joining forces with hundreds of youth leaders, national ministers,
MEPs, academics, business leaders and civil society groups, and supporting
joint green recovery initiatives like the "Green Resilience Pact", the appeal led
by the Green 10 coalition of European environmental organisations, and the Call
to Action to G20 leaders launched by the Club of Rome and the Planetary

Addtag | revp-event Emergency Partnership. i ~ Il Don't publish this on the website

Comments (optional)

Contact: 057497956285 (m) * veroinique@email.com @
Point person: Jack Parish
Last contacted by Flore Blondel-Goupil sss than minute ago

Thank you, WHO'ESIONING We'd love to be able to occasionally get in
touch with you via email and text message.
Become a volunteer Askto volunteer Marc Harold - Public affairs officer MARY WALKER oLIVER WELLS
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What is Quorum?

Quorum is a citizen engagement platform and a mobile app.

We equip hundreds of organisations including elected officials, movements, campaigns, ngos but also citizen-driven organisations

to help them organize their communities at a local level and use their data to visualise the big picture.

- ENGAGE 1 AGT > ANRLYSE

People database Create and monitor actions Real time data syncing

Team management and organisation Add supporters and donors Impact monitoring & analysis

Create simple survey Optimised door-to-door High-priority zones definition

Push notification on mobile Capture & share information Mapping dashboard

Manage communications (Emails, Text etc.) Call list system Profiles intelligence

Automate emails & responses Share briefs & Material Socio-economic data & territorial diagnosis
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What is Quorum?

Innovative, easy-to-use and powerful technology for those shaping the future.

Engage with people Tools to act Analyse to see the big picture

My Cause

Sawbridgeworth
Welwan sl

Aylesbury

Members 34 967 Teams 522 QMymouvement
My S— QUICK ACTIONS

.
|
|
o & th o

Analytics

> () Contacts Quite supportive Actions

movement

Ingatestone.

| Mobilisation Data

o . & Canvass Add a supporter Collect Donation
Analysis \ : : : /-/ . P iw, i th R 7. . |
Moo oS ’ People / ( Zone summary
' = 21723 !

Citizens | Members
Julien-Guy Bocadillo Jonathan Cross Jacob Yates SRR Bl b £ Elections

Communication

‘ ‘ 1 fadennesd o Socio-economic
il vVYw vV v Community soup at Hyde R siush AT A/ ocnta | variables
Swrvy Park station Talking Points on =t > Population
® ) i SRRt | "",‘Mﬁ Incivilities -
Actions, o e Accidents

Julienguy-bocadiliotyahoo tr -
Members a Canvassing on tots oo : 7 1 | [ e .
Matertels 0767980900 Marylebonne High Street ) X s PRISBIE

atin 3 Employment r.. 69.51%
o) Esher : ! | Numbe.. 6242000 jobs
Herbert Stevenson (oo Employmen... 0.6925 %

! %of househol.. 5.53%

Sandhurst

4 NEW DOCS -

~
{ rrr———

Maidstone

Our statement Next events in

Parameters ¥ By on
Pessac yu.ce Gay Wedding Q12019 Whales_jumping Guildford

Help Farmham

Settings of your organisation
Jcaplinn: B | cociming Tonof  paddock Wood
Jean Dupont | S | )

Redhill

Isaiah Drake Eliza Carson
Leaflet | © Quorum | © OpenStreetiap contributorg
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Who needs Civic Tech?

E_viu-ulb - 4 P
-

T

Y Y
Citizens Public Unions NGOs Candidates Elected Institutions
personalities & parties officials

They all need a seat at the table to engage in the democratic dialogue
They all need to engage and organise communities to drive change
They all need technology to deal with the organisational challenges leading to democracy
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Civic Tech has a wide range of actors
and we have complementary

® ° ® ® ® ° °
Online Community Logistics Communication Offline Data etc.
participation  organising participation analysis

To reach a wide range of citizens, the key is complementarity
and build integrations (APls) between solutions
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Two systems that are complementary and integrated

Website signups

>

Data
synchronisation

<

Data collected on ..
Digital Empowerment

Digital infrastructure the field and
Database by teams Local team management
Websi (volunteers, Field Logistics
ebsite agents) >
Email communications Grassroots organizing
Fundraising Network effect

Data Analysis & mapping
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At every step of the democratic dialogue,
Civic Tech brings solutions

P E_ilnllllr
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Citizens Public NGOs Unions Candidates Elected Institutions
personalities & parties officials

e
/A
= I
RESISTANCE THE JO COX Sl\-i\’i] ’ :‘i‘
._/ CLIMATIQUE FOUNDATION ‘. ; '
— 7

Use cases : Building a movement from scratch, using data to target areas where participation is

i

this time
€ LeTam ) istime
PARIS =

weak, empower citizens to take part in local politics, increase voter turnout ahead of an election
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4 key takeaways & core principles learned
from our collective experience
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Distributed network / Network effect

~local e Maximise 1-1 interactions, proven to be more
coordinator . :
efficient to build trust
’ ——
> member of e Distribute leadership and scale the impact of
y ‘ - ‘ ‘-’ - local team o _
\ an organisation or campaign
:  central e Civic Tech tools help organise and provide
i organisation infrastructure to build such networks
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Permanent democracy or “forever democracy”

e Successful initiatives are the ones that never

stop engaging with citizens.

e Build relationships. Never stop organising
and leading conversations.
Voting is the beginning of a relationship, not

the end.

e Don’t leave out those who don’t engage but

use tech and data to get them involved.
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Meet people where they are

e People are present in different spaces: offline,
email, social media, instant messaging - meeting
them where they are is the best way to establish a

dialogue

e See Digital as a Public Service.
The use of civic tech tools can be the first step
towards digital for non tech-savvy citizens. And it’s an

opportunity for everyone.

-> Citizen-first and user friendly civic techs

’ #ACTELaunchingWebinar

CONTACT@ACTE-EUROPE.COM - WWW.ACTE-EUROPE.ORG

ASSOCIATION CIVIC TECH EUROPE



Build movements and drive change with data

b, T
#*¢.oromise()

el e B . lock) 1 f It’s not about collecting as much data as possible on people, it’s

TN d |adin. 1SFunctl A e .
. Array(d),k ISEFYL! I K'Y ) about gathering the necessary amount to know who they are and

9 S , :
e It’s not about big data

-~ n.ready.prm.:-ﬂr Senttd get them involved.
St andler i (n(d) . trigoer e
) n KO {(d. et

It's about “small data”
watwent("onload",K); )

% A(l))break; L.oumPaoen 4
w“mrzo;wi@:lth:ﬂzhc.w~ ’
® §C.5tyle. zoom )) o Co P
" falsen Q?

Small data exists through permanent democracy and the local

level. It helps organisation to answer quickly with the relevant

.y |

information.

*ue

Privacy by default to build trust

2 & M‘qu n b’
s " Consent is key - it’s crucial to respect how and when people want
to be in conversation
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Thank you
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Conclusion

Richard Corbett, Deputy Head of the cabinet of
the European Parliament’s Secretary-General, in
charge of the Constitutional and Institutional Affairs

y @RichardGCorbett
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Representing Civic Tech at the European scale.

Thank you for your participation
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